PARKS, RECREATION &

CULTURE

Children enjoying the new playground at West Buena Vista Park, January 4, 2017.
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Parks, Recreation & Culture Overview
Miami is recognized internationally as a destination for arts, culture,
and recreation. The City’s parks, beaches, galleries, museums, and
various entertainment venues are among the assets that attract
visitors all year long. Not only do these opportunities for leisure
and recreation attract visitors from around the world, but they also
enhance the quality of life for the City’s residents. One of the goals
established by the City’s leadership is to support the continued growth
of arts and culture in Miami, and increase resident access to cultural
and recreational activities.
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PARKS, RECREATION &

CULTURE
Parks, Recreation & Culture Update
With more than 120 parks, the Parks and Recreations Department offer an array of services for
residents and tourists. As part of the 2016 updates to the strategic plan, the City will continue
the development and maintenance of parks with an emphasis on youth programs. Without
a doubt parks and recreational centers are important to encourage physical activities and
family-oriented spaces, but they are also a key part of educational programs. In the upcoming
years, the City will focus on increasing educational programs for teenagers and young adults
to ensure this age group is provided with an enriching and safe environment after school
hours.

Achieved Goal
• Fitness classes and programs at City parks
• Renovated various playgrounds and recreational facilities
• Opened new recreational facilities including gyms and community centers
• Received a grant for implementation of physical and health program for children

Data Summary
Of the residents surveyed, impressions of cultural opportunities and recreational opportunities
remain relatively the same over the past three years the City has collected this data. Data
shows there is a need to inform more residents about the programs offered. Twenty-nine
percent of residents surveyed are using recreation centers at least once a month. The City is
working toward collaborating across departments to increase awareness and utilization.
Other notable variances include the occupancy rate in downtown Miami hotels which is
expected to continue to decline due to increased inventory of hotel rooms.
Related strategies include: Increase the number of neighborhood based events, increase
participation in recreation programs for senior citizens, individuals with disabilities, and youth,
and develop a social media strategy to increase awareness about services.
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City of Miami employees before the Susan G. Komen Breast Cancer
Walk and Run at Bayfront Park on Oct. 15, 2016.

Citizen Survey
Recreational opportunities
Poor
11%

Excellent
16%

Poor
19%

2015

Good
37%

Fair
27%

Excellent
15%

2016

Good
37%

Fair
37%

City Parks
Poor
12%

Poor
11%

Excellent
16%

2015
Fair
28%

Excellent
12%

2016
Good
44%

Fair
35%

Good
42%
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PARKS, RECREATION &

CULTURE
Objectives + Strategies
DEVELOP AND
MAINTAIN CITYOWNED ARTS AND
CULTURE ASSETS TO A
HIGH STANDARD
Develop and maintain, parks,
recreation centers, marinas,
arts and cultural facilities,
and other assets to promote
culture and recreation in the
City of Miami
Sample Strategies:
• Assess the condition of
existing assets
and develop a regular
maintenance schedule
• Explore public-private
partnerships for
the development and
maintenance of parks,
cultural facilities, and
other public facilities

INCREASE RESIDENTS’
ACCESS TO AND
AWARENESS OF
CULTURE AND
RECREATION SERVICES
AND EVENTS

LEVERAGE
ALTERNATIVE
FUNDING SOURCES
TO ENHANCE SERVICE
DELIVERY IN A COSTEFFECTIVE MANNER

Increase resident
participation in local arts and
cultural activities by raising
awareness and improving
accessibility

Explore strategic
partnerships, grants, and
other funding sources to
expand the culture and
recreation services provided
by the City

Sample Strategies:
• Increase number of
neighborhood-based
events

Sample Strategies:
• Maximize revenue from
facility rental
• Partner with businesses
to sponsor events
(naming rights and
marketing partnerships)

• Increase participation in
recreation programs for
senior citizens, individuals
with disabilities, and youth

• Identify alternative
funding sources for
maintenance of arts,
culture, and recreation
facilities

• Create a 501(c)(3) that
can accept grant funding
for culture and recreation
on the City’s behalf

• Develop a social media
strategy to increase
awareness about services

*See our appendix at www.miamigov.com/strategicPlanning/strategicPlan.html for a complete list of objectives and strategies.

Performance Measures + Targets
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FY 2014 Actual

FY 2015 Target

FY 2015 Actual

FY 2016 Target

FY 2016 Actual

FY 2017 Target

% rating cultural opportunities
‘Excellent’ or ‘Good’

50%

60%

61%

63%

56%

66%

% rating recreational
opportunities ‘Excellent’ or ‘Good’

47%

51%

53%

56%

51%

60%

% using recreation centers at
least once per month

27%

63%

28%

67%

29%

70%

% selecting ‘Don’t Know’
about recreation programs

30%

27%

21%

23%

38%

20%

City officials and residents celebrating the opening of the playground
at Gerry Curtis Park on Aug. 9, 2016.

FY 2014 Actual

FY 2015 Target

FY 2015 Actual

FY 2016 Target

FY 2016 Actual

FY 2017 Target

Y

Y

Y

Y

Y

Y

Hotel occupancy rate
in downtown Miami

76.90%

78.00%

80.70%

80.00%

77.60%

82.00%

Number of admissions
to Grapeland Water Park

102,742

109,000

112,609

112,000

101,397

117,000

1,962

2,000

1,253

2,100

1,713

2,200

Membership in Sister Cities
International Network

Number of registrants
for Dive-In Movies
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