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And Partnered With

Å/ƛǘȅ ƻŦ aƛŀƳƛ aŀȅƻǊΩǎ ƻŦŦƛŎŜ ŀƴŘ ǎǘŀŦŦ

Å/ƛǘȅ ƻŦ aƛŀƳƛ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ ƻŦŦƛŎŜ ŀƴŘ ǎǘŀŦŦ

ÅCity of Miami Planning Department 

ÅMiami Dade County DERM

ÅMiami Dade County Public Works Department

ÅMiami Dade County Transportation

Å5ŀŘŜ /ƻǳƴǘȅ /ƻƳƳƛǎǎƛƻƴŜǊ DƛƳŜƴŜȊΩǎ hŦŦƛŎŜ



Why are we here?
ÅIn Oct 2009 City Commission voted to delay the approval 

of the Virginia Key Master Plan to allow for additional 
community input. 

ÅAfter numerous public meetings (three workshops) and 
at least a dozen working sessions - as well as consultation 
and collaboration with Planning Staff and government 
ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎΣ  ǿŜΩǊŜ ƘŜǊŜ ǘƻ ǇǊŜǎŜƴǘ ǘƘŜ ŎƻƴǎŜƴǎǳǎ 
plan.





We have built consensus for a better plan for Virginia Key, 

showing the value of a more coherent public process that 

has included the hard work of many people in this room -

both public officials and concerned residents. We thank you.



Enduring Themes and Features of Va Key

ωEducation and research related to the 
natural world

ωRecreation and leisure spaces in the 
water and on land

ωHistorical interpretation of the island 
and preservation of key sites: VK 
Beach, Marine Stadium, natural areas

ωPreservation and enhancement of 
nature



WHAT IS UNIQUE ABOUT ITS SETTING?

BISCAYNE BAY

AQUATIC PRESERVE

BISCAYNE BAY

NATIONAL PARK

VIRGINIA KEY

V I R G I N I A K E Y :
MIAMI MARINE PARK

and UEL

http://www.miami.edu/


VIRGINIA KEY: 1300 ACRES, 700 ACRES SUBMERGED, TOTAL ACREAGE 2000

CENTRAL PARK: 840ACRES

HOW BIG IS VIRGINIA KEY?

V I R G I N I A K E Y :
MIAMI MARINE PARK

and UEL

http://www.miami.edu/


Deed Restrictions: 
tǊƻǇŜǊǘȅ /ƻƴǾŜȅŜŘ ǘƻ [ƻŎŀƭ DƻǾΩǘǎ 

for Public Purposes 

ωaŀǊƛƴŜ {ǘŀŘƛǳƳΥ άaŀǊƛƴŜ {ǘŀŘƛǳƳ ŀƴŘ ŀƭƭƛŜŘ ǇǳǊǇƻǎŜǎ 
ƻƴƭȅέ ŦƻǊ ƳǳŎƘ ƻŦ ǘƘŜ ōŀǎƛƴ ŀǊŜŀΦ

ω±ƛǊƎƛƴƛŀ YŜȅ .ŜŀŎƘ όмфунύΥ άŦƻǊ ǇǳōƭƛŎ ǇŀǊƪ ǇǳǊǇƻǎŜǎ ƻƴƭȅέ 
or it reverts to the county. (No Hotels Recommended for 
the Island!)





Bill SadowskiCritical Wildlife Area

ÅExtremely sensitive preserve, endangered 
marine life mating, etc.

ÅBird rookery

ÅRecommendations: Improve the level of 
signage and buoy markers to ensure 
protection against intruders into this sensitive 
natural area.







Proposed Wildlife Watch Tower

West Lake Park, Florida Park, Broward County, Florida





The late great Athalie Range and 

others fought too hard  to preserve this 

historic beach. It should not be 

dominated by inappropriate uses.  

Deed restrictions would be violated.



ÅHistoric contribution to the diversity of 

our community.

ÅCrucial civil rights history happened 

here. To be honored in a museum.

ÅProtection of the Virginia Key Trust is 

central to the integrity of the island.



Planning & The Public Process
How did we get here in 2010?

Å2006, City of Miami gives go-ahead to EDSA 
for a master plan of the island.  

Å2007, First UEL sponsored public workshop to 
obtain public input.

ÅнллтΣ 95{! Ψ/ƘŀǊǊŜǘǘŜΩ ŀǘ [ŀ{ŀƭƭŜ IƛƎƘ {ŎƘƻƻƭΤ 
300 people attended; one of the largest such 
ƎŀǘƘŜǊƛƴƎǎ ƛƴ aƛŀƳƛΩǎ ƘƛǎǘƻǊȅΦ 



Å STAKEHOLDER INTERVIEW PROCESS,

January 18-22, 2007

Å PUBLIC MEETING #1: SITE INVENTORY AND

ANALYSIS, (RSMAS)

March 29, 2007

Å PUBLIC MEETING #2: COMMUNITY WORKSHOP 

AND CONSENSUS BUILDING,(LaSalle)

June 20, 2007

Å PUBLIC MEETING #3: PRELIMINARY MASTER

PLANNING,

August 26, 2008

Å PUBLIC MEETING #4: VIRGINIA KEY MASTER    

PLAN, (City Hall)

May 20, 2009

Å WATERFRONT ADVISORY BOARD,

June 9, 2009

Å PLANNING ADVISORY BOARD,

June 17, 2009

Å UEL DESIGN WORKSHOP

September 27, 2009

Å WATERFRONT ADVISORY BOARD,

October 5, 2009

Å CITY COMMISSION

October 8, 2009



UEL Design Workshop Sept 27, 2009
Recommendations:

1. Welcome Center within 
Marine Stadium Park Area

2. Multi-jurisdictional  
authority over island

3. Transportation: Connectivity 

4. Balance fiscal and 
environmental sustainability



Vision For Virginia Key From UEL 
Workshop Sept 27, 2009

ÅAn Accessible Place of Recreation, Heritage, and 
Natural Conservation

ÅComplete public access to waterfront 
ÅSustainable principles: healthy activity, low carbon 

footprint
ÅNo overnight accommodations (eco camping allowed) 

and expand eating and public facilities and recreational 
activities.

ÅEnhance public amenities, transportation
ÅIntegrate Thematic Linkages: Heritage,  Recreation, 

Environmental Education, and Conservation of Natural 
Resources



What Does the Community Not want the 
Island to be?

ωHotels, condos and shopping centers

ωOverbuilding

ωEncroachment into natural areas

ωInsensitive stewardship of cultural/historic 
sites



Detailed Workshop Recommendations

1. Create a Welcome and Orientation Center

ÅLocated at or near the Marine Stadium 
(possible relationship with National Park 
Service) 
ÅThematic integration of the Island
ÁEducation, research, recreation, natural 
areas, cultural memory, entertainment, 
food, water sports

ÅIntroduction to island transportation system
ÁTram schedule, show nearby locations 
for bicycle rentals; where to rent kayaks



2. Follow historic legal agreements and establish 
a Controlling Authority

ωCounty and State deed restrictions should 
be followed.

ωLong term: A multi-jurisdictional Virginia 
Key Governing Board should be created to 
guide the future uses of the island and 
devise an equitable business plan for all 
elements of the Master Plan.



3. Transportation: Connectivity 
and Sustainability

ωCompliment use of cars on the island with 
more public transportation to mainland

ωNeed for some sort of island tram

ωAddress the problem of sea level rise

ωCauseway as scenic byway

ωEnhance view corridors

ωEnvironmentally sensitive water taxi system-
need manatee protection



TRANSPORTATIONTOTHEISLAND

BASEONENVIRONMENTALCONDITIONSANALYSIS

V I R G I N I A K E Y :
MIAMI MARINE PARK

and UEL


